Cambria County Library System
System Agreement 2025

The System Member Agreement is made and concluded the [XX day of XX month 2025], between the Cambria Library Association, a Pennsylvania non-profit corporation (hereafter called the System Board) and
__________________________ Library, a Pennsylvania non-profit corporation, of __________________________, Pennsylvania, (hereafter called the Member Library).
WHEREAS, the Cambria County Library System has established a public library system in accordance with Title 22 of the Code of Pennsylvania, and
WHEREAS, a written requirement is to be completed per the Pennsylvania Library Code 22 § 141.24(c)(3) between the System Board and Member Library:
WHEREAS it is the desire of both parties to enter a System Member agreement to the mutual benefit of both parties. 
The following is mutually agreed upon by both parties:
I. The System Board shall be comprised of nine (9) members; five (5) of which are board appointed, and four (4) of which are appointed by the Cambria County Commissioners. Copies of the System Board minutes will be available upon request to any Member Library board. 

II. The System Board and System Headquarters hereby commit to:

1. Coordinate, administer, and disburse federal, state, and local aid to Member Libraries as designated by the System Board to the extent that funds are available from these sources. The System Board will also assign the service area for the purposes of state aid to each Member Library.
2. Coordinate and administer state and federal grants to expand and enhance System services. 
3. Provide continuing education to Member Libraries through system trainings and other forms of educational resources.
4. Review, evaluate, and revise plans for ongoing library service development in Cambria County.
5. Provide professional library staff and resources in the areas of: Reference, Collection Development, Children’s Services, Interlibrary Loan, and Public Relations.
6. Make available the services of a full-time County Coordinator to all Member Libraries.
7. Offer trustee development through workshops sponsored by the System for enhanced and continued engagement. 
8. Provide and facilitate the usage of system-wide platforms, including but not limited to an Integrated Library System (such as SPARK) and an eBook lending platform (such as cloudLibrary).
9. The facilitation and management of the system-wide resource sharing programs, including providing an inter-system delivery service and inter-county mailing services.
10. Engage the services of an auditing firm to perform audits and reviews for all Member Libraries, which will include negotiating a multi-year cost.
a.  Any firm engaged will meet the standards specified in the PA Library Code.  
b. Provide financial support for Member Libraries to engage the auditing firm, and will pay up to the full amount of the audit/review costs annually.
11. Develop and maintain a System website and provide access to an online calendar to be utilized by all system libraries to promote programs and events throughout the county.


III. As a Member Library of the Cambria County Library System, the ____________________ Library hereby commits to:

1. Maintain all elements of the System Member Criteria guidelines.
2. Maintain the financial effort for normal, recurring operating costs from the previous year. In the event of a decrease in funding by the county or service municipality, a library may decrease its local effort by a proportionate amount. 
3. Maintain the collection expenditures from the previous year, which must meet a minimum of 12% of the Member Library’s total expenses each year.
4. Retain control of all property, gifts, and other locally raised funds.
5. Adhere to system-wide policies and practices. (Shortened language)
6. Participate in system-coordinated efforts, including programs, resources, etc. Examples include system-coordinated programs for SummerQuest and Digital Literacy; and resources including ABCMouse and CloudLibrary.
7. Provide programming and resources that appeal to all ages of the community.
8. Submit Financial Quarterly Reports to the System Headquarters within thirty (30) days after the end of each quarter. 
9. Submit an annual budget to the System Headquarters within thirty (30) days after approval or no later than February 1st of the operating year.
10. Provide the County Coordinator the minutes of all Board meetings within ten (10) days after the minutes have been approved by the Board. 
11. Provide an updated copy of the bylaws to the system within thirty (30) days after changes are approved by the Board of Directors or confirm that the copy filed at the system is current.
12. [bookmark: _Hlk151041680]Submit the Plans for use of State Aid and Annual Reports, and other state-required documents to the System Headquarters at least one week prior to the due date set by the Commonwealth Libraries for the District Consultant.
13. Engage in the use of the system-coordinated auditing services and comply with auditor requests in a timely fashion.
14. Pursue and obtain requisite education and training to obtain state librarian certifications as outlined in the Library Code within two years of hire date.
15. Commit that the Library Director will attend at least eight (8) hours of continuing education each year, at the library’s expense. 
16. Commit that all library staff who work more than 20 hours per week will attend at least three (3) hours of continuing education each year, at the library’s expense. 
17. Maintain the Member Library’s online calendar and keep residents informed of upcoming programs.
18. Maintain applicable state standards as defined in the Pennsylvania Library Code including but not limited to:
a. Meeting applicable standards for operational hours, materials, and staffing. 
b. Participation in the Johnstown Library District including attending meetings, District Advisory Council, resources and services.
c. Participation in the CCLSYS Interlibrary Loan and resource sharing programs.
d. Provide reference services during hours of operation, whether through use of the Member Library’s own collection, or through referral or virtual services.
e. Participation in the Access PA Statewide Card program.

IV. Member Library Boards shall:

1. Commit that the Library Director will attend all system and district meetings. In an emergency situation, an alternate may be approved to attend in the place of the Library Director. 
2. Encourage trustees to attend at least one (1) library-related function per year. These functions include but are not limited to: system meetings, virtual conferences and trainings, system or regional workshops. 
3. Hold meetings at regular intervals. The Library Director will attend and provide the Director’s Report. The schedule of board meetings should be provided to the System Headquarters before January 31 of the new calendar year.
4. Commit to ensuring that all Library Directors will fulfill the minimum education and certification requirements outlined in the Library Code § 9319 based on their service area within two years of their hire date. 
5. Commit that the Member Library shall be closed for at least eleven (11) holidays each year. Those holidays may include Martin Luther King Jr. Day, President’s Day, Good Friday, Memorial Day, Juneteenth, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Thanksgiving Friday, Christmas Eve, Christmas Day, New Year’s Eve, and New Year’s Day. Guidance on suggested holidays will be provided by the System Administrator annually. 

V. The Member Library and System Board acknowledge that:

1. Failure to comply with the Library Code, System Agreement, and System Policies and Procedures may result in corrective actions including but not limited to:
a. Funding being withheld by the library system 
b. Decreased funding from the library system 
c. Limitations placed on system-provided services
2. If a Member Library no longer wishes to be a member of the system, notice of withdrawal must be given in writing to the System Headquarters at least one calendar year prior to withdrawal. 
3. Withdrawal from the System Agreement will result in a Member Library to be reclassified as a “Local Library” and would no longer qualify for State and County Aid dedicated to the System structure, under the Pennsylvania Library Code. 

VI. Amendments to this agreement may be proposed in writing to the Cambria Library Association. 
The persons signing this Agreement affirm that they have the authority to enter into the Agreement. This Agreement will be subject to renewal on an annual basis.


___________________________  ________          	___________________________  _______
President, Board of Directors		Date		President, Board of Directors		Date
Cambria County Library System			________________ Library



___________________________  ________          	___________________________ ________
System Administrator			Date		Library Director			Date
Cambria County Library System			________________ Library
2

